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DiversiTech Selects GreenWood for
Production Maintenance at Two Sites
By selecting GreenWood for total maintenance, DiversiTech now has a
dedicated focus on maintenance, safety and continuous improvement.
The GreenWood team is leveraging data generated from DiversiTech’s
maintenance software system to monitor key performance indicators
(KPI’s) related to inventory/spares management, preventive
maintenance, planning and scheduling, and work order management.
GreenWood’s staff of 25 personnel includes a site manager, supervisors,
planners, schedulers, parts manager and technicians responsible for
24/7 coverage.
One of the main goals for GreenWood is to improve asset reliability
through KPI reviews, system processes, and best maintenance
practices. With these focused efforts, DiversiTech will realize additional
productivity and lower total cost of production.

From left to right: Byron Stoutamire, Brian Churchill, Wes Mims, Jason Williams, Corey Beckworth, Kerry McKay,
Tellus Stewart, Jose Lagunas, Ed Spitzner, Eric Parlanti

GreenWood’s demonstrated track record as a successful maintenance
provider was pivotal in DiversiTech’s decision to outsource production
maintenance. A model of transparency and service flexibility provided
DiversiTech a level of confidence that GreenWood is the right
maintenance provider for their complex needs.

“We welcome all the personnel from
DiversiTech to Team GreenWood and are
grateful to have such a talented group join us,”
said Brad Wood. “DiversiTech is an outstanding
company and we embrace the opportunity
to work with them as together we pursue
maintenance excellence.”
Founded in 1971, DiversiTech® Corporation is North America’s largest
manufacturer of equipment pads and a leading manufacturer and
supplier of components and related products for multiple industries,
including: HVACR, electrical, consumer hardware retail, electrical utility,
automotive retail and pool and spa channel. DiversiTech’s mission for its
wholesaler partners is to simplify their work and leverage best-in-class
customer service to react quickly and professionally to every customer
request.

Front row from left to right: Jim Derrick, Ricardo Palacious-Silva, Darrel Johnson. Back row from left to right:
Kenneth Banks, Kevin Lee, Mark Duffey, Zack Cargile, Barry Geisel

Safety Celebrations Recognize
Incident Free Performance
To mark two years without a recordable incident, safety celebrations were held to recognize the teams at Dow, Kureha and
Optima. In South Charleston, West Virginia, Dow teams gathered from South Charleston, Institute and the Technology Park.
The teams supporting Kureha and Optima were honored at a celebration held at the Kureha facility in Belle, WV. Each of
these operations perform heavy industrial maintenance work involving electrical, instrumentation, mechanical and civil.
All employees are to be commended for their outstanding safety achievements during this period.
More than 300 personnel from GreenWood and client
employees participated in the celebrations. GreenWood
prepared the traditional smoked pork for the luncheon
and congratulated the WVO team for their safety
accomplishments.
A big thank you to everyone for maintaining a safety
mindset at all times. Employees that think safe…are safe!

People on the Move
Congratulations to the following employees in their new positions with
Team GreenWood:

Willie Brown
Safety Manager
GE Aviation
Durham, NC

Dennis Hammrick
Site Leader
Kureha
Belle, WV

GE Durham Site
Earns NCDOL Gold
Safety Award
GreenWood has earned the North Carolina Department of Labor’s
(NCDOL) Gold Safety Award for an exceptional safety record at the GE
project site in Durham, North Carolina. This prestigious Gold Award is
based on the DART (“days away from work, restricted activity or job
transfer”) rate. The NCDOL Safety Awards Program recognizes companies
that achieve and maintain superior safety records through accident
prevention and by promoting safety in the workplace. Congratulations to
the entire GE Durham team for this outstanding accomplishment!

5S Sets Solid Foundation for
Continuous Improvement
As a company, GreenWood maintains a steadfast commitment to safety, customer
satisfaction and quality services. In order to deliver on these commitments,
we implement programs and leverage tools designed specifically for the work
environment for continuous improvement. One of the key components to
continuous improvement is 5S which is a management philosophy devoted to
proper arrangement and orderliness of the workplace (gemba).
The 5S philosophy applies to any work area and is a key tool to eliminate
waste also known as muda. Industrial markets typically categorize waste as
Overproduction (manufacturing an item before it is needed), Excessive Inventory
(Work-in-Progress from overproduction and waiting), Waiting (poor material
flow), Motion (unnecessary and inappropriate movement), Transportation
(moving product between processes), Rework (quality issues from defects), and
Over Processing (use of high cost equipment when it isn’t necessary).
In order to achieve high levels of safety, quality, and productivity, workers must
have a conducive working environment that is clean and organized. The elements
of 5S are “Common Sense” and simple to learn:
• Sort – Eliminate whatever is not needed
• Straighten – Organize whatever remains
• Shine – Clean the work area
• Standardize – Schedule regular cleaning and maintenance
• Sustain – Make 5S a way of life
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The benefits and advantages from implementing 5S can be tremendous and
quantified:
• Visual management
• Improved employee morale
• Improved safety
• Better asset utilization
• Higher equipment availability
• Recognize normal/abnormal
• Lower defect rates
• Enhanced enterprise image to
• Reduced costs
customers, suppliers, employees, and
• Provides visual organization
management
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all achieved by upholding & showing respect
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for the gemba (workplace) every day.
– Kaizen Institute

When a company embraces 5S, it is establishing a solid foundation
for continuous improvement. Through a team-based approach,
workplace organization results in a safer environment with more
efficient work processes. Typically, improvements are realized in
productivity, quality and employee morale. Because the team takes
ownership to manage the entire process, continuous improvement
is sustainable.

Totality at the Home Office
The home office enjoyed a once in a lifetime total solar eclipse recently
when the Great American Eclipse made its way through Greenville, South
Carolina. Being in the path of totality gave us an awesome view as the
skies darkened in mid-afternoon. And, yes, we enjoyed it all with our ISO
approved ecllipse viewing glasses because safety is always first!

Spelling Challenge Winner!
Jose Lagunas, maintenance technician from the DiversiTech project in Conyers,
Georgia, is our spelling challenge winner and has been awarded $100! Nice
work, Jose!
Do you want to win the next $100? It’s easy. Just find the misspelled word in
this edition of Team GreenWood and submit it to Laura Lipscomb and your
name will be entered into a drawing where one winning name will be drawn.
Send your entry to Laura at llipscomb@gwood.com or call 866.587.8669.

Tellus Stewart, Site Planner & Scheduler, presents Jose Lagunas with a $100 bill

Football Program is in
the Zone
Another great football season is underway which means tailgating events are
happening everywhere! Many of you are having a great time with family and
friends and we’re grateful to provide this program to you all. If you’re looking for
tickets, contact your local site project manager (or designated person) as sometimes tickets become available during the season. Enjoy your games, tailgating and
fun while you build wonderful memories during this season.

Growing Up GreenWood
Kinley Atkins, 3 year old daughter of Joseph Atkins, I&E Technician in South
Charleston, WV, looks like she’s already a member of Team GreenWood!
Well done, Kinley and thanks to Joseph for his submission.

Do you have a Future Face of GreenWood?
We want to see your young one in GreenWood attire, so send us your
pictures. We’ll enter your name in a drawing for a chance to win $100
if your picture is chosen for the newsletter. Entries can be emailed to
eburnette@gwood.com.
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